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SCREENING OF PROSPECTIVE COUNTRIES ® Size/investment level ® Labour laws
® Technological level ® Labour organisation
® Supply sources ® Local availability
® Support services ® Training
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® For import/export
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® Export facilities * Utilities
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“. Site-Specific Criteria Deliverables . _ _
1. Detailed assessment of optimal market / site location
SITE 2. Inputs for relative commercial viability assessment
Phase 3 COMPARISON 3. Decision support framework for future assessments
4. Business and market risk analysis
5. Market intelligence
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